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DEPARTMENT OF STATE

ASSISTANT SECRETARY , INT'SQ T I\

December 31, 1945

8 - Mr. Byrnes
U - Mr. Acheaon

I have received g copy of Mr, Russell's memorandum
of December 2&, 1845 with regard to the future organ-—
izatlion of the Office of the Special Asslstant for
Research ané Intelligence.

I consglder Mr. Russell's memorandum to be a fair
preesentation of the divergent views in the Department
on the subject of the organization of intelligence work
in tke Department.

I very atrongly prefer No. 4; that is "The proposed
Cfflce of Research and Intelligence may be transferred
immediately te the geographlcal and functional officea."

I do not see why mechanieal and physical difficulties
should be permitted to affect the a2doption of a eound
pPrinciple in organization. Ir the appropriaste officers
of the 085 organlzation are to be transferred to the
suthority of the geographlcsl areas by the first of April,
I cannot understand vhy they should not be transferred
inmediztely. By their lmmediate transfer, the authority
and responsibdbility for bullding up the organizationazl plen
is placed immediamtely and directly upon the Heade of the
geographlcal areas, and the Heads of those areas are thus
made directly responsible for the manner in which the
organizatlonal pattern is worked out. Otherwise, you may
nave one arrangement set up now which would be either
partially modified or entirely changed when the new per-
sonnel come under the authority of the areas Heads.

Rliiwngemios®. Thipg is a problem which toucheg witally
upon the responsibilitles of the Secretary of State. If
the oDresent organizatlon and personnel of the Department

of B8tate is unsatisfactory and considered inadegquate or

"incapable for the carrying out of the responsibilities

Tor the Secretary of State, the perasonnel or the struciure
should be lrrzediately dispensed with and nevw personnel

and
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a new corganizational set up should be installed., If,
however, the Secretary wishes %o take advantage of the
2dditional personnel which become avalilable from the

088 organization togather wlth gporopriations of that
orgenization for the further improvement of the State
Department organization, thie new perscnnel should be
added to the existing orgahisms of the Depariment for
their further strengthening end sasistance. It would

be disastrous to set up another organization within the
State Department to duplicate the work which i now
being done by the Foreign Service and State Department
personnel, upon Wnich the Secretary of Btate is so
dependent Tor his infeormation, intelligence, and advice.
It ie obvious that the present organization and personnel
of the State Department should be strengthened and this
i8 2 heaven-sent opportunity te do Just that. I hope
there wlll be no question of setting up a separate intel-
iigence unit to cover the existing work of the Departnent,
as the result would be nothing less than ccnrusicn and
digorder, thus requiring the Becretary .toc spend most of
his time deciding hinselfl whether the. information and
advice which came to him was based upon sound jJudgment

- gend experience or not.

James /A0lement Dunn
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